City of Rock Creek
City Council Meeting
Approved Minutes
June 4, 2026

Mayor Dick Johnson, called the City Council meeting to order at 6:00PM.

Members present:
Mayor Dick Johson, Council Members: Nancy Rys, Don Ramberg, Dan Saumer, Sam
Christenson

Members Absent:

Others present:

Public Works: Curt Kubesh, Deputy Clerk Ashley Rauschnot, Don Burger, Chelsy Lindman,
Craig Saari, Amy Thomspon, Mark Muellner, Cory and Destiny Gerner and family,
Numerous Rush City Fire Fighters, Rush City Administrator: Amy Mell, and other
interested citizens.

Pledge of Allegiance

Approval of Agendas & March Disbursements
Don Ramberg motioned, seconded by Dan Saumer to approve the May 7, 2026 City
Council Meeting Minutes. Motion carried unanimously.

Nancy Rys motioned, seconded by Sam Christenson to approve the May 14, 2026 Work
Session Special City Council Meeting Minutes. Motion carried unanimously.

Sam Christenson motioned, seconded by Don Ramberg to approve the May Receipts and
Disbursements. Motion carried unanimously.

Violations Updates:
D. Gerner (Sewer): During Public Forum, the Gerner family expressed concerns
regarding communication with the City's Sewer Inspector. Staff noted that Amy
Thompson visited the property on October 24, 2025, to verify the sewer location and
approve the permit, with photographic documentation of the site visit. The approved
permit was subsequently issued to the Gerner family on June 2, 2026. Following
discussion, the City Council directed staff to suspend the assessment of fines until
September 1, 2026, to allow additional time for completion of the sewer installation.

A. Nimis (Junkyard): The City has not heard anything from the property owner since the
friendly letter was sent on April 30, 2026. City Council members advised to send an
Administrative Citation.

R. Bonete (No Permits): Staff sent a friendly letter to the property owner advising that
accessory structures are not permitted in the R-2 District without a primary dwelling,
that a driveway permit is required, and that building permits are required for all
structures. Staff observed tree clearing, fence construction, and vehicle access through
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the ditch. On May 28, 2026, staff noted that a structure was being constructed without a
permit or a primary dwelling on the property. On May 29, 2026, Building Official Sam
Christenson met with the property owners and informed them that the structure and
fence were not permitted and would need to be removed. As of May 31, 2026, the
structure appeared to have been removed; verification of the remaining fence is pending.
Council advised staff to send a follow-up letter with the fencing ordinance and permit
attached.

Charles Paradigm - Presentation of Summary of Final Fire District Feasibility Study
A representative from Triad Paradigm presented the final Pine City Area Fire Services
Feasibility Study. The study recommends transitioning from the current contract-based
fire service model to a Joint Powers Fire District to provide more equitable governance,
stabilize funding, and improve long-term sustainability. The study identified a current
annual funding gap of approximately $257,000, increasing service demands, aging
apparatus, and staffing challenges. Recommendations include adopting a shared funding
formula, creating a district governance structure, adding an Assistant Fire Chief position,
establishing a capital replacement fund, and pursuing future substations in Pokegama
Township and the [-35 corridor to improve response times and service coverage. The
study estimates district formation could reduce long-term costs while improving service
delivery and potentially lowering insurance premiums through improved ISO ratings. A
full version of the Fire Study can be obtained by contacting the City Office.

Department Reports
Planning Commission - N/A
Public Works
Curt Kubesh reported that the concrete slab has been poured for relocation of the fuel
tank, which will create additional parking space for firefighters responding to
emergencies at the substation. The fuel tank will be moved once the fuel level has been
reduced sufficiently.

Kubesh also reported that the 911 address sign for the dry hydrant site is scheduled to
be installed the following day. In addition, he assisted Interim Administrator Rauschnot
in obtaining GPS coordinates for both the dry hydrant and the fire substation for the
ISO certification review.

Kubesh stated that Rydberg will begin hauling gravel on June 15, 2026, for the City's
road graveling projects. Upon completion of the graveling work, the City will coordinate
with the chloride contractor to schedule dust-control application.

Kubesh also reported that he and Roger Doenz will be trimming back trees in the
cemetery. In addition, they spoke with Mayor Dick Johnson regarding the installation of
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a new cemetery sign.

Safety Committee
The Public Safety Committee presented a proposed Mission Statement outlining the
committee's goals and responsibilities, along with a one-year summary of committee
activities and accomplishments. Following review and discussion, the City Council
expressed support for the Mission Statement and agreed that the committee may move
forward with its implementation.

The Public Safety Committee reported that National Night Out is scheduled for August
4,2026, and requested approval to proceed with planning the second annual event
using a format similar to last year's. Council members agreed the event was successful
and supported moving forward with planning. The Council also expressed interest in
incorporating an open house for the new Public Works Building and the Rock Creek
Fire Substation as part of the event.

The Committee also proposed hosting a Skywarn weather spotter training event at the
City Center next year. Council members expressed support for the idea and encouraged
the Committee to continue planning efforts.

Office Updates
Part-Time Administrative Assistant Position
Interim City Administrator Ashley Rauschnot presented the results of the
Administrative Assistant recruitment process. Eight applications were received, with
four qualified applicants interviewed and two finalists identified. Rauschnot
recommended hiring Ashley Young for the position.
Dan Saumer motioned, seconded by Sam Christenson, to hire Ashley Young subject to
the City's standard 90-day probationary period. Motion carried unanimously.
QSEHRA Setup
Rauschnot presented a proposal to formally establish a Qualified Small Employer
Health Reimbursement Arrangement (QSEHRA) to ensure the City's health
reimbursement program is administered and reported in compliance with federal
requirements. The proposal includes reimbursement limits based on family size and the
use of a third-party administrator to manage compliance and reimbursement
verification.
Sam Christenson motioned, seconded by Dick Johnson, to approve the QSEHRA setup
proposal. Motion carried unanimously.
Fire Substation Usage
Council reviewed a report showing activity at the Rock Creek Fire Substation during its
first three full months of operation. In March, Station #2 responded to 3 of the
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department's 8 total calls and arrived first on scene for 2 of those incidents. In April,
Station #2 responded to 11 calls and arrived first on scene for all 11 incidents. In May,
Station #2 responded to 4 of the department's 9 total calls and arrived first on scene for
3 incidents. Rock Creek firefighters responded to 7 of 8 calls in March, all 29 calls in
April, and 8 of 9 calls in May. Council members noted that the report demonstrates the
value and effectiveness of the City's investment in local fire protection. Nancy Rys
commented that she was grateful for everything that has been accomplished with the
fire substation project. Sam Christenson stated for the record that although he
originally voted against transitioning to 100% fire protection coverage through Rush
City, he is very pleased with where the City is today and the success of the partnership.

ISO Certification Rating Document
Council reviewed a certification document requested by Rush City Fire Chief Bob
Carlson for submission as part of an ISO fire protection rating review. The document
certifies ownership and operation of the Rock Creek Fire Substation, availability of the
Rock Creek Dry Hydrant to neighboring fire departments, year-round access
maintenance, and the presence of a floater pump on Rush City Fire Department Engine
4271.

Contractor Performance Scorecard
Council reviewed a proposed Contractor Performance Scorecard designed to document
contractor performance and assist with future contractor selection and project
evaluations. Council members agreed the scorecard would be a valuable tool and
approved keeping it on file for future use. Rauschnot suggested that council members
complete scorecards for contractors utilized by the City during the past year to
establish baseline records.

Cemetery Deed | Lawrence
Council reviewed and signed a cemetery deed for Sharon Lawrence.

Cemetery Ordinance Draft
Council reviewed the draft Cemetery Policy. Discussion included lot fees, interment
procedures, burial requirements, monument regulations, and maintenance standards.
Council directed staff to add language requiring all flat stone markers to be cemented in
place.

Nancy Rys motioned, seconded by Sam Christenson, to approve the Cemetery Policy
draft with the requested revision. Motion carried unanimously.

Reorganizing Ordinance Book
Rauschnot presented a reorganized version of the City Ordinance Book designed to
improve navigation and organization without changing the content or intent of any
ordinances. Council members agreed the revised format was significantly easier to
follow and supported moving forward with the reorganization and printing of updated
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ordinance books. Discussion included utilizing an outside printing service rather than
the office printer due to previous equipment issues during large printing projects. The
proposed format also includes placement of the Cemetery Policy within the
Administrative Manual and Policies section of the ordinance book.
New Office Phone
Rauschnot informed the Council that the office telephone system has failed. While calls
can still be answered through the phone line itself, the physical phone no longer powers
on and voicemail, caller ID, and additional cordless handsets are no longer functioning.
Council members authorized Rauschnot to purchase a replacement phone system as
soon as possible to restore full office functionality.
Council Concerns
Don Ramberg expressed concern regarding an email received by the City Attorney
following review of the Employee Handbook draft from Wildwood Support, questioning
whether the Council should be concerned. Council members responded that they found
the attorney’s comments to be vague and indicated they do not wish to take further
action or become overly concerned until more specific information or identified
ordinance violations are provided.

Sam Christenson motioned, seconded by Don Ramberg to adjourn at 7:55PM. Motion
carried unanimously.

Ashley Rauschnot
Interim City Administrator
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